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Budget 2020 - Financial Context

The Minister for Housing, Planning, Community and Local Government has determined the
period from 1% November 2019 to 30" November 2019 as the prescribed period for Local
Authorities to hold the 2020 Budget Meeting as per Circular Fin 07/2019. The Statutory
Budget Meeting will be held on Monday 11™ November.

Leitrim County Council was advised via Circular Fin 05/2019 of a provisional Local Property
Tax (LPT) allocation of €8,956,315, the same as 2019. The LPT allocation includes €2,139,430
collectable in County Leitrim, of which €427,886 or 20% represents a contribution to the
Equalisation Fund. In return, Leitrim County Council receives an allocation of £€7,244,771
from the Equalisation fund. Leitrim County Council resolved to increase the LPT by 15% at a
special Council Meeting in September. The updated final allocation of €9,277,230 was
notified to Leitrim County Council under Circular Fin 08/2019.

The 2020 Budget includes the retention of the vacancy write off scheme, whereby Leitrim
County Council will grant a maximum write off equivalent to 75% of commercial rates
invoiced during 2020, in accordance with the provisions of Section 31 of the Local
Government Reform Act 2014 and Section 29 of the Local Government (Financial and Audit
Procedures) Regulations 2014.

Budget 2020 — Key Development Objectives

The Council’s Corporate Plan 2019-2024 sets out the vision and operational framework for
Leitrim County Council over the next 5 years and provides the platform for the continued
and progressive development of the County for the year ahead. The Corporate Plan is
supported by a number of strategies and development plans including the County
Development Plan, the Local Economic and Community Plan, Rebuilding Ireland Project
2020, Economic and Tourism Development strategies and the Culture and Creativity
Strategy etc. Budget 2020 will underpin and support delivery of outcomes under the four
themes of Delivering for our People, Delivering for our Places, Delivering for our Economy
and Delivering for our Organisation and will ensure we maintain on focus the priorities and
Strategic Objectives identified for action within each theme:

Delivering for our People Delivering for our Places Delivering for our Economy
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2019 Review

Housing and Building

In 2019 the Housing Department continued to secure exchequer funding to facilitate
improvement and reinstatement works as follows:

e Casual Vacancies (including Voids): Leitrim County Council continued to invest in the
social housing stock completing over 40 refurbishments of vacant units. This
included bringing back into use void units based on funding from the Department of
Housing, Planning and Local Government

e Planned Maintenance Programme. Under the Council’s 2019 Planned Maintenance
Programme, a program for the installation and the replacement of fire detection and
carbon monoxide detection devices was completed.

e In 2019, works have been substantially completed on the following grant approvals:
o 18 Disabled Persons Grant applications

9 Housing Adaptation Grants for People with a Disability

20 Housing Aid for Older People

9 Mobility Aids Grants
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Housing Delivery Unit:
A Housing Delivery Unit was established within the Housing Section during 2019 with the
remit of achieving the social housing delivery targets set by the DHPLG under the Rebuiiding

Ireland strategy. The following actions were delivered during the year:

e Acquisitions.

Leitrim County Council purchased ten houses in 2019 under the housing acquisition
programme all of which received minor upgrades / remedial works to ensure high levels
of energy efficiency and comfort. Further units were also purchased by Approved
Housing Bodies under the CALF funding stream during 2019.

e Capital Construction Programme:

Sixteen new social housing units were delivered under two separate Turnkey projects at
Knockmacrory, Rooskey and Radharc an Bhaile, Drumshanbo during 2019. A contract for
the construction of a further 27 no. social houses at Summerhill, Carrick on Shannon was
also awarded in September 2019.

e Partnership with Approved Housing Bodies (AHB)
Tuath Housing in partnership with Leitrim County Council delivered 10 Social Housing

Units at Cnoc an Luir in Drumshanbo during 2019.

e  Vacant Homes

There was a renewed emphasis by the Vacant Homes Officer in identifying vacant homes
that can be brought back into productive use through the Buy and Renew or the Repair
and Lease schemes.



Roads, Transportation and Safety

Roads

® The 2019 roads program was agreed by the Municipal Districts and rolled out. In
addition funding was also received for Local Improvement Schemes (LIS) and
Community Involvement Schemes (CIS). The allocation delivered 12 LIS schemes,
while 19 CIS schemes were supported.

* N4 Carrick on Shannon to Dromod By-Pass. The Regional Design Office (RDO) have
commenced preparation of the tender process for the appointment of Consultancy
Services to facilitate the progression of the overall scheme.

¢ N16 realignment scheme at Drummahan. Works on the advanced earthworks
contract are ongoing with anticipated completion by year end.

e Work in 2019 has been ongoing on the following new overlay schemes:
» N4 Carrick on Shannon
» N4 Jamestown Drumsna
» N16 Manorhamilton

Rural Water Programme

A new Multi Annual Rural Water Programme has been announced commencing in late 2019
for the period 2019 — 2021. Leitrim County Council has made funding submissions in this

regard and await announcement of Capital Allocations for County Leitrim.

Works is ongoing in 2019 on the planning phase for Breveiga GWS. The progression of this
scheme is contingent on capital funding from the new programme.

Hartley-Cartown GSS is also awaiting funding approved under the new programme based
upon updated cost estimates provided by Leitrim County Council.

Water Services

Leitrim County Council continued to work with Irish Water within the existing Service Level
Agreement framework during 2019. The following schemes were progressed:

e North Leitrim Regional Water Supply Scheme Phase 11 construction is now
complete. The plant is been operated by the Contractor for a period of 12 months.

* Manorhamilton and Mohill Wastewater Treatment Plant will be completed by year
end after which the Contractor will operate for a period of 12 months.

e Works have been substantially completed on the upgrade of 4 no wastewater
treatment plants during 2019, namely Drumshanbo, Leitrim Village, Carrigallen and
Ballinamore.



¢ Watermain Refurbishment: Works are substantially complete on the replacement of
2.3km of watermain at Ballinamore, while 1.25km of cast iron main has been
replaced at Glebe St, Mohill.

* Find and Fix: Works on the Carrick area will be completed in late 2019.

Forward Planning and Development Management

Work was delayed in 2019 on the commencement of a new County Development Plan,
pending the completion of the Regional Spatial and Economic Strategy. However
significant preparatory work was completed during the year.

The Council continued to focus on unfinished housing developments during 2019, with
a total of 37 Estates taken in charge during 2019.

Leitrim County Council have progressed the development of a new Heritage Plan during
2019.

In 2019 to date, the Planning Department have received 70 no. requests for pre
planning advice with 42 no. meetings facilitated to discuss pre planning where
necessary.

In 2019 to date, Leitrim County Council has received 158 no. valid planning applications
of which 21 no. were considered commercial development proposals with a further 9
no. relating to forestry entrances
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no. of which relates to projects for which applications were subsequently made for
Ballinamore and Manorhamilton under the Rural Regeneration and Development Fund

Scheme 2019.

Tourism

e Leitrim County Council continued to invest in the promotion of County Leitrim as a
tourism destination during 2019, in collaboration with key partners such as
Waterways Ireland, Failte Ireland, and Inland Fisheries Ireland. The following
promotional events were delivered during the year to date:

Attendance at holiday show - Dublin.
Carrying out advertising campaigns through online, radio and social media.

Hosting of media and tour operator visits to the county.

o O O O

Support the operation of the Carrick on Shannon Tourist Office in conjunction
with Failte Ireland.

o Support the information units at Knock Airport, Glencar and Ballinamore.

e In 2019, the Council continued to update and promote Leitrim Tourism through
enjoyleitrim.com.

e In 2019, Leitrim County Council supported priority investment areas in tourism based
upon an open call for projects under the General Municipal Allocation.
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e Leitrim County Council continued the development of the Slow Adventure Tourism
concept during 2019.

® In 2019 Leitrim County Council supported the development of the Hidden Heartlands
brand proposition, which overlaps in a collaborative manner with the Wild Atlantic
brand proposition.

Economic Development

¢ Local Community Development Committee (LCDC)

O

LECP: The Local Community Development Committee (LCDC) and relevant SPC
have continued the work of implementation during 2019.

SICAP: Year four of the Social Inclusion Community Activation Programme
(SICAP) through the LCDCs was completed. The annual action plan for 2020 will
be considered by the LCDC in December 2019.

LEADER: The LEADER Programme continued during 2019, supported by Leitrim
Development Company as implementing partner and Leitrim County Council as
financial partner.

s |n 2019 the Local Enterprise Office (LEQ) were engaged in the following initiatives:

o

&)

Support Micro Enterprise Sector — In 2019 the LEO supported the Micro
Enterprise sector with both grant supports as well as training and mentoring.
In 2019 the LEQ Office rolled out a series of Brexit supports including Brexit
breakfast, Brexit mentoring, Brexit Scorecard and Customs Export and Import
Procedures.

Enterprise Education - The Student Enterprise Awards were delivered during
2019 at both national and secondary school level.

Enterprise Promotion - LEO delivered a successful week long programme of
events during National Enterprise Week in March.

LEO supported the Leitrim Business Network in the delivery of four
networking events during 2019.

National Ploughing - LEO supported one client to attend the Enterprise Zone.
A number of Women in Business Networking Events took place during 2019.
In 2019, under the WISE Programme, of which Leitrim County Council was
the Irish partners, the LEO Office co-ordinated 10 work placements of 4
weeks with female led Irish businesses {of which 5 were in Co. Leitrim) under
the ERASMUS project.

LEO Leitrim successfully delivered the IBYE programme in Leitrim and co-
ordinated and hosted the regional final for counties Longford, Sligo and
Donegal.

LEQ Leitrim successfully produced a beautiful, Leitrim Photography book,
which was launched in October.

e Town Teams: Leitrim County Council continued to engage with Town Teams. In this
regard the Council have supported Ballinamore and Manorhamilton in the



development / update of town strategies, while Mohill have also completed a town
plan.

Purple Flag: The Council in close co-operation with the Chamber of Commerce
applied for and successfully retained purple flag status for Carrick on Shannon,
during 2019.

Business Diaspora Engagement: The preparation of a Diaspora Strategy was
completed in 2019, while preliminary work has commenced on the implementation
of same.

HLAG: The High Level Advisory Group met during 2019 and provided support and
engagement with Leitrim connected people in Ireland and abroad.

SECURE: SECURE has been a 3 year (2016 — 2019) transnational project to help build
the capacity of partner organisations to deploy successful energy efficiency and
renewable energy technologies and solutions in housing and public infrastructure.
This project was successfully completed during 2019.

Digital Economy: In 2019 work continued in the preparation of a Digital Strategy
which will be completed in 2020.

Destination Towns: Leitrim County Council made an application for funding under
this initiative to Failte Ireland for the town of Carrick on Shannon.

USEFE : 2019 is the 5" year of the USEFE jointly funded programme between Bord
Na Mona, ESB and the counties of Leitrim, Cavan, Roscommon and Longford. The
2019 work programme included:
o Tourism
1. Further development of Angling Tourism Project including additional
workshop and capacity building with trade
2. Ongoing work on the visitor Blueway experience with Waterways
Ireland
3. Preparation of a regional pike angling competition
Sponsorship for attendance at international trade shows
Sponsorship of international journalists visiting Ireland to promote
angling in the USEFE region

L o

o Renewable Energy
1. Stakeholder Event with Sustainable Energy Communities
2. Completion of Biomass Supply Chain project application with IT Sligo
3. Submission of Energy Masterplan project application to SEAI

o Diaspora
1. Implementation and roll out of Diaspora Strategies and regional
action plan
2. Organisation of a regional Jobs Fair, to attract the diaspora back to
the region

o Regional Enterprise Development Fund
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1. Ongoing work on the implementation of LoCaL Digital and Innovation
Network project under the fund

2. ’Enterprise Through Energy’ submitted under Stream 2 of the REDF

3. ‘Enterprise Through Energy” feasibility study funding submitted under
the fund

o Digital Strategies
1. Working with county partners for the development of digital
strategies
2. Networking Digital Agenda Breakfast Briefing held with businesses
across the region with address from Minister of State for Natural
Resources, Community Affairs and Digital Development

Capital Projects Office

Leitrim County Council established a Capital Projects Office in mid-2019 to prioritise the
delivery of the Capital Investment Programme 2020 — 2025.

Flood Relief Schemes. The Capital Projects Office (CPO) have progressed the following
projects in 2019:

- Carrick on Shannon Flood Relief Scheme — Consulting Engineers will commence
design of the project in late 2019.

- Leitrim Village Flood Relief Scheme — The tender process is currently ongoing in
collaboration with the OPW for the appointment of Consulting Engineers to
commence project design.

- Mohill Flood Relief Scheme — This will run in parallel with Leitrim Village above.

Carrick on Shannon Public Regeneration Scheme: The Capital Office are facilitating the
detailed design phase of this project which will include 4 construction contracts.

Manorhamilton Public Realm Scheme: The procurement process was commenced in 2019
for the design phase of the project.

SLNCR: The Capital Office continued in 2019 to support the development of demonstration
stretches along this route in collaboration with local community action groups.

Drumshanbo Blueway: The extension of the blueway from Acres Lake to the Drumshanbo
Canal has been progressed to construction in 2019,

Environmental Services

e In 2019, the Environment Department continued to carry out all inspections as
required under the Recommended Minimum Criteria for Environmental Inspections
(RMCEI) as approved by the Environmental Protection Agency (EPA) including farm
surveys, waste water discharge licences and Domestic Waste Water Treatment
System inspections under the EPA National Inspection Plan.
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National Inspection Programme: Leitrim County Council carried out 25 inspections
on domestic wastewater treatment systems in line with the EPA National Inspection
Plan 2018 — 2021.

In 2019, the WERLA delivered priority actions in the following areas:

v" Waste Collection and enforcement of Household Waste Management
Legislation.

AN

Waste Tyres,

<

End of life vehicles

v lllegal dumping activities in particular the dumping of construction and
demolition waste and fly tipping.

v’ Packaging, with a focus on very large operators.

In 2019, Leitrim County Council worked in collaboration with LAWCO on River Basin
Management Planning with ongoing public engagement and participation in the
making and application of the River Basin Management Plans and Programme of
Measures.

In September 2019, Leitrim County Council adopted a Climate Change Adaptation
Strategy for the county.

Emergency Services

Fire Service
In 2019 progress was achieved in the following areas:

Leitrim Fire Service took delivery of two new 4x4 vehicles in September 2019
Consulting Engineers were appointed to progress the planning stage for the
development of a new fire station in Manorhamilton.

Work was completed to extend the fire station in Drumshanbo.

Work continued on the development of a Cross Border Mapping Platform by the
Cross Border Emergency Management Group to map emergency management
resources required by all stakeholders during a major emergency.

The Erasmus+ project for the development of a fire safety education programme for
second level schools in Europe continued during 2019, with the launch by Minister
Eoghan Murphy of the pilot phase of the BFireSafe@School programme in the
Customs House in August 2019,

Civil Defence

Leitrim Civil Defence participated in a number of search and recovery activities
during 2019, in collaboration with other state agencies.

Leitrim Civil Defence continued to roll out training nationally to counties who are
using the sonar system for water based searches as developed by Leitrim Civil
Defence.
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¢ In line with the Civil Defence National plan to increase drone team coverage, Leitrim
Civil Defence have successfully trained a drone team to support Civil Defence
activities within the County.

e In 2019, Leitrim Civil defence nominated a Volunteer who underwent training as a
search dog handler.

e Leijtrim Civil Defence continued to support the Environmental Section in lake water
sampling in conjunction with the EPA.

Library and Arts
Arts

In 2019 Leitrim County Council published its Arts Plan for the period 2019-2022 with a
mission. The plan has three priorities - Community Engagement, Professional Development
and Children & Young People.

» Each year The Dock welcomes over 40,000 visitors with over 20,000 people
attending 2,300 performances, workshops and other activities annually. investment
in the centre helped ensure that it could be sustained as the cornerstone of the
county’s cultural infrastructure.

> Creative Ireland In addition to one day programme of events for children - Cruinni
na nOg - the council managed 19 medium and long-term projects with communities
all over the county including Mens Sheds, Intercultural Groups and Arts Centres.

> Creative Frame supports professional and emerging practitioners from all
performing and visual arts and design disciplines. Membership continues to grow
with 60 new artists joining this year bringing current membership to 350 artists.

> The SPARK programme in partnership with Leitrim LEO fosters collaboration
between artists and businesses, and this year included Merenda as well as Image
Skillnet and Leitrim Organic Farmers Cooperative in Drumshanbo and FitKicks in
Mohill.

» Culture Night continues as a valuable platform for venues throughout the county to
build their audience and to provide opportunities for people to try something new.

» Two of Ireland’s best-loved authors, Marian Keyes and Michael Harding, were special
guests at this year’s Iron Mountain Festival. They were joined by Professor Luke
Gibbons who gave the inaugural John McGahern Lecture and celebrated actor Adrian
Dunbar.

» The Arts Office is a key partner in Leitrim Dance Project which invites leading
national and international dancers to Leitrim to provide professional development
training for dancers from Leitrim, elsewhere in Ireland and internationally.

> Children and Young People. Membership of Youth Theatre grows each year, far
exceeding the national average, with five groups in Carrigallen including Bright



Library

Sparks, a group specifically for children with additional needs, while there are three
groups at full capacity in Carrick on Shannon and two in Manorhamilton.

Leitrim County Council is a founder and key partner in Music Generation Leitrim,
which is led by MSLETB. The project is part of Music Generation - Ireland’s national
music education programme.

In 2019, Leitrim Library Services progressed the following service initiatives:

Implementation of the 4 strategic objectives of the national public library strategy
‘Our Public Libraries 2022 — Inspiring, Connecting and Empowering Communities’ by
spreading information and literacy skills, promoting the library service as a key
community resource, seeking to increase library membership and usage by
individuals and communities and continuing investment in upgrading technology and
facilities.

Ongoing promotion of the Healthy Ireland at your Library initiative across the library
network by increasing the core collection of health-related book-stock and
organisation of a wide-ranging programme of events, presentations and workshops
in each of the branch libraries.

Rolled out the 4 initiatives under the Right To Read Programme, Spring into
Storytime, Summer Stars, Children’s Book Festival and Family Time at your Library
and continued to promote library services to Primary and Second-Level schools
around the county.

Progressed the Work Matters at your Library programme by engaging with local
partners and advancing the joint protocol with MSLETB.

Implemented the upgrading of ICT services and extended wifi facilities to include 2 of
our smaller branch libraries.

Offered a varied cultural programme which included readings, performances and
exhibitions. This was supported and enhanced by Leitrim County Council’s Culture
and Creativity Strategy and Decade of Commemoration Programme.



Community Development

L ]

A Peace and Reconciliation Programme of € 1.8 million is being rolled out in Leitrim
for 2018 - 2020. The programme has three themes;
e Children and Young People:

s Building Positive Relations:
e Shared Spaces:

The Public Participation Network continues to grow during 2019 with 293 groups
registered. The dedicated budget provides support to the Representatives and
Member groups, developing capacity and enabling participation in policy matters.

Comhairle na Nog Liatroma continues to enjoy the support of all second level
schools and youth clubs in Leitrim. They launched a ‘Use your Brain Not Your Fist’
work book in late 2019 which highlights the effects a serious assault. The theme for
2019 was “understanding apprenticeships”

Leitrim Age Friendly Alliance and Older Persons Council are working on the 2017-
2020 Age Friendly Strategy. Some of the key achievements in 2019 included the
development of walkability study and introduction of age friendly business scheme
in Mohill.

Pride of Place had applications from Fenagh in the Population Category, Drumkeerin
friendship club in the age friendly initiative and ballinamore tourism in the
community tourism initiative.

Love Where you Live Awards were held in conjunction with the PPN. The awards
received a large number of entries with 250 people attending the awards ceremony

in October.

The Community Enhancement Programme supported over 100 community groups
and sporting organizations during 2019.

The Traveller interagency Group met quarterly in 2019 and action plans are in place
for three core groups; Education, Accommodation and Health.
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Budget 2020 Overview
Housing and Building
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The Council will continue to focus upon returning any remaining void and vacant
properties to productive use, subject to Department funding.

It is envisaged that a Disabled Persons Grant scheme will operate in 2020 to fund
disability adaptation works for Council housing stock to render the dwelling more
suitable to the particular needs of the tenant.

In 2020 the planned maintenance programme will also facilitate the upgrading of fire
detection devices and the installation of carbon monoxide detection devices in the

remainder of Council houses.

It is anticipated that an Energy Efficiency Programme will operate in 2019.

Housing Delivery Unit:
The Housing Delivery Unit will continue to deliver social housing targets during 2020,

including the following:

The Unit will pursue the Housing Acquisitions Programme during 2020 in line with
the DHPLG acquisition targets under Rebuilding Ireland.

I

h

The construction of 27 social houses

a
build is programmed for completion by t

immerhill, Carrick on Shannon by direct

Su
e end of 2020.

The delivery of 9 social houses at Church Lane, Ballinamore under a Turnkey project
is programmed for completion in late 2020. The council will continue to seek Turnkey
housing solutions for expeditious delivery in 2020

Advance the planning and DHPLG approval process for a number of direct build
construction projects on council owned lands.

The Council will continue to work collaboratively with the Approved Housing Bodies
in 2020 to increase the overall delivery of social housing units in Co. Leitrim.

Roads, Transportation and Safety

in 2018 Leitrim County Council developed a new three year restoration improvement
programme as required by the Department and agreed with the Elected Members. The 2020
Roads Programme will not be available until early 2020. Therefore the roads budget has
been included based upon the level of grants awarded under the 2019 Roads Programme.
The Council will continue to pursue alternative source of funding to maximise available
resources in 2020 for roads and transportation. It is anticipated that additional funding will
again be received in 2020 for Local Improvement Schemes (LIS) and Community
Involvement Schemes (CIS).
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* N4 Carrick on Shannon to Dromod By-Pass. The recommendation for appointment

of the design team to progress the detailed planning phase of this project during
2020, will be with the TIl by the end of this year.

e N16 realignment scheme at Drummahan. Works will continue on this scheme during
2020.

e The N16 Munakil scheme will continue through the planning stage in 2020.

e The following new overlay schemes will proceed to construction during 2020:

» N16 Tomrud to Tawneymoyle
» N15 Redbrae to Sligo County Boundary

» N4 Jamestown will be completed.

Rural Water Programme

A new Multi Annual Rural Water Programme has been announced commencing in late 2019
for the period 2019 — 2021. Leitrim County Council will progress all Group Schemes funded
under this new programme in 2020 and beyond in accordance with allocations received.
Water Services

Leitrim County Council will continue to work with Irish Water within the existing Service
Level Agreement framework during 2020. The following schemes will be progressed:

e The operational phase of the North Leitrim Regional Water Supply Scheme Phase 11
will continue, with anticipated handover to Water Services in mid-2020.

¢ Manorhamilton and Mohill Wastewater Treatment Plants will continue through the
operational phase, with anticipated handover to Water Services in late 2020.

¢ Find and Fix: Work will extend during 2020 to Drumshanbo and other priority areas
within the county.

e leitrim County Council will continue to work with Irish Water on the delivery of
watermain replacement and leak detection programmes during 2020:

o Work will commence on replacement of 0.5km of watermain along the R278
to Newtownmanor Hall.

o Work will also commence in 2020 on watermain replacement at Dromod.

Development Management

*  Work will formally commence on the review of the County Development Plan in early
2020, following the completion of the Regional Spatial and Economic Strategy.

e The Council will continue to focus on unfinished housing developments and it is
anticipated that a number of taking in charge applications will be processed during
2020.

e Leitrim County Council will publish a new draft Heritage Plan in early 2020.
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Tourism

Budget 2020 will continue to provide for the promotion of Leitrim as a tourist
destination. This Council will continue the strategic alignment of resources with the
activities of key partners such as Waterways Ireland, Failte Ireland, and Inland
Fisheries Ireland.

In 2020, Leitrim County Council will continue to support the operation of the Carrick
on Shannon Tourist Office and the newly established Discovery Centre at Knock
Airport.

Continued content updates in 2020 on the Leitrim Tourism website enjoyleitrim.com
and social media platforms which collectively provide the central call to action for all
promotion and marketing campaigns.

As part of the General Municipal Allocation, support will be given to priority
investment areas in tourism, based upon an open call for projects in early 2020.

In regard to product development Leitrim County Council will continue to engage
with opportunities to secure funding to facilitate the delivery of additional tourism
related product / marketing investment and maximise the potential of Slow
Adventure Tourism and the Hidden Heartlands proposition in collaboration with the
Wild Atlantic Way.

Leitrim County Council will continue to co-operate with Waterways Ireland in the
development and promotion of Blueways.

In 2020 Leitrim County Council will deliver a number of marketing initiatives building
on the Slow Adventure Tourism theme.

The development of a Shannon Masterplan will continue during 2020 assisting the
enhancement of the Beara Breffni Way which are the key areas of the Irelands
Hidden Hartland’s brand proposition.

The scheme to support collaborative actions by groupings of Tourism Operators will
continue in 2020.

A number of tourism trade shows will be strategically selected and attended during
2020.

Economic Development

Local Community Development Committee (LCDC)

o LECP: The Loca! Community Development Committee {(LCDC) and relevant SPC
will continue the work of implementation during 2020. It is expected that
guidelines for a review of the LECP will be published post adoption of the
Regional Spatial and Economic Strategy.

o SICAP: The priorities for 2020 will be determined through the LCDC for delivery
by the implementing body (Leittim Development Company)
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o LEADER: The LEADER Programme will continue during 2020 within the agreed
partnership structure through the LCDC. This will be the final year for allocation
of leader funding within the county.

The Local Enterprise Office will progress the following initiatives during 2020:

o Support Micro Enterprise Sector - In 2020 the LEO will continue to support the
Micro Enterprise sector with grant support and soft supports including training,
mentoring and a new range of Brexit supports.

o Enterprise Education - The Student Enterprise Awards will continue to be

delivered in Leitrim during 2020.

Enterprise Promotion - LEO Leitrim will deliver a week long programme of events

during National Enterprise Week

The Leitrim Business Network will continue to receive support.

Continue to develop Women in Business Network with events planned for 2020.

Deliver the National Enterprise Awards Programme

Deliver Ireland’s Best Young Entrepreneur Programme in Leitrim

o)

O 0 0O

Knock Airport: Budget 2020 makes ongoing provision for Leitrim County Councils
sectoral stake in Ireland West Airport. The Council will also support the newly
established Discovery Centre at Knock Airport.

Purpie Fiag: The Councii wili continue to support the retention of the Purpie Fiag
standard in 2020 for Carrick on Shannon.

HLAG: In 2020, Leitrim County Council will maintain the support and input of the
High Level Advisory Group established in 2014.

Diaspora Strategy: Leitrim County Council will commence the implementation of an
action plan to support the delivery of the Diaspora Strategy in 2020.

Regional Enterprise Plan 2020 — North West: Budget 2020 makes a provision for the
implementation of this plan in collaboration with Sligo and Donegal, with Leitrim
County Council taking the lead in supporting implementation.

Digital Economy: The Council is working collectively with the relevant Government
Departments to support the preparation for roll out of the National Broadband Plan,
preparation of a digital strategy and the WIFI4EU programme.

Atlantic Economic Corridor: Leitrim, among other counties, is part of this
government initiative aimed at development of the western portion of the country.
Funding is provided by the Government to partly support this initiative.

Destination Towns: Leitrim County Council will progress project implementation,
subject to funding been forthcoming from Failte Ireland. The Council will also make
further applications for towns within the county should Failte Ireland open calls
again in late 2020.
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USEFE : This will be the 6th year of the USEFE jointly funded programme between Bord Na
Mona, ESB and the counties of Leitrim, Cavan, Roscommon and Longford, with Leitrim as
the lead authority. The 2020 work programme will include:

o Tourism
1. Ongoing work on the visitor Blueway experience with Waterways
Ireland
2. Preparation of a regional pike angling competition
Sponsorship for attendance at international trade shows
4. Sponsorship of international journalists visiting Ireland to promote
angling in the USEFE region

s

o Renewable Energy
1. Stakeholder Events with Sustainable Energy Communities
2. Creation of Energy Masterplan project, funded by SEAI

o Diaspora
1. Implementation and roll out of Diaspora Strategies and regional
action plan
2. Working on regional events, to attract the diaspora back to the region

o Regional Enterprise Development Fund
1. Ongoing work on the implementation of LoCaL Digital and Innovation
Network project under the fund
2. ’Enterprise Through Energy’ submitted under Stream 2 of the REDF

o Digital Strategies
1. Working with county partners for the development of digital
strategies
2. Working with county partners on the submission of regional funding
applications

During 2020 the Council will continue to pursue opportunities for the continued
economic development of the County along with the renewal and regeneration of
the County in collaboration with the established Town Team structure.

The Council will continue to work closely with the IDA in regard to pursuing foreign
direct investment in the County. The Council will also continue to assist where
possible, indigenous business development across the county.

Regional Enterprise Plan North West 2020: As part of this Government initiative on
jobs action planning, the second regional plan has been published. The
implementation is supported by a Regional Steering Committee, which is chaired by
Philip Martin, CEO, Cora Systems. Provision is made in the Budget to support the
implementation process in collaboration with Sligo and Donegal County Councils.
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Capital Projects Office

Leitrim County Council established a Capital Projects Office in mid-2019 to prioritise the
delivery of the Capital Investment Programme 2020 — 2025. In 2020 the Capital Office will
continue project delivery in the following areas:

Flood Relief Schemes. The Capital Projects Office (CPO) will progress the following projects
in 2020:

- Carrick on Shannon Flood Relief Scheme — Design Phase.
- Leitrim Village Flood Relief Scheme — Design Phase.
- Mohill Flood Relief Scheme — Design Phase.

Capital Investment Programme 2020 — 2025: Projects which secure funding during 2020 will
be project managed by the Capital Projects Office

Carrick on Shannon Public Regeneration Scheme: The Capital Office will progress this
project to construction phase during 2020.

Manorhamilton Public Realm Scheme: The procurement process for a design team will be
completed in 2020 and progressed subject to funding been secured.

Ballinamore Junction Project (St Phelims): The procurement process for a design team will
be completed in 2020 and progressed subject to funding been secured.

SLNCR: The Capital Office will continue to support the development of this greenway
through funding application support and demonstration stretch development in
collaboration with local community action groups.

Drumshanbo Blueway: The extension of the blueway from Acres Lake to the Drumshanbo
Canal will progress through construction in 2020.

Unfinished Estates Work Programme: The Capital Office will progress a work programme
on estates taken in charge during 2019.

Funding Ring fenced: As detailed in the CEs statement, funding been made available
through the budgetary process will be ring fenced to meet enabling and implementation
costs going forward.

Environmental Services

e In 2020, the Environment Department will continue to carry out all inspections as
required under the Recommended Minimum Criteria for Environmental Inspections
(RMCEI) as approved by Environmental Protection Agency (EPA) including farm
surveys, waste water discharge licences and Domestic Waste Water Treatment
System inspections under the EPA National Inspection Plan.

e Leitrim County Council will continue to support and participate in the CFRAM
process during 2020.

xvii



Connacht Ulster Waste Enforcement Regional Lead Authority will continue to

support Local Authorities based upon the following areas of priority:

e Construction and Demolition Activity — including the targeting of resources to
tackle unauthorised disposal of C&D operators.

e End of Life Vehicles (ELV) Directive — with a targeted inspection program of
Authorised ELV sites and ELV operators and coordinated actions against
unauthorised ELV sites and ELV operators.

Waste Collection — focussing on commercial and household waste operations.
Unaccounted for Waste — with an emphasis on unauthorised operators and ‘man
in the van’ activities, and Anti-Dumping Initiatives.

LAWCO will continue the process of community engagement during 2020 with the

support of additional resources and in collaboration with Leitrim County Council.

Leitrim County Council will commence the implementation of the Climate Change
Adaptation Plan in 2020.

Emergency Services

The following initiatives will be progressed in 2020:

Leitrim Fire Service will apply to the Capital Funding Programme for 2 Class B
Appliances.

The planning stage will continue towards the development of a new fire station in
Manorhamilton.

A Section 26 Emergency Operations Plan will be developed for the Leitrim Fire
Service.

Work will continue on the development of a Cross Border Mapping Platform by the
Cross Border Emergency Management Group to map emergency management
resources required by all stakeholders during a major emergency.

Work will continue on the Erasmus+ project for the development of a fire safety
education programme for second level schools in Europe.

Civil Defence

The service will continue to support the principle response agencies in search and
recovery activities within County Leitrim and beyond during 2020.

It is anticipated that the search dog service will become operational during 2020.

Leitrim Civil Defence will continue to support the Environment Department in the
delivery of the annual lake sampling programme.

Library and Arts

Arts

In 2020, in addition to further developing the suite of programmes already provided, the
arts office will be working to develop evidence based research into the benefits of
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participating in the arts for groups and individuals and identifying and tackling the issues
facing professional artists based in Leitrim looking to sustain a career in the arts.

The Arts Office will continue to support the following programmes and initiatives for 2020:

> Events - Traditional Arts, Leitrim Youth Theatre Company, Culture Night, Iron

Mountain Literature Festival, Young Writers Programme,

» Initiatives - Creative Ireland, Artist in Schools Scheme, SPARK, Creative Frame,

Professional Development Bursaries, Music Generation, SLR Film Project

Library Service

Leitrim County Library Service will continue to participate in the new national library
strategy “Libraries Ireland 2018-2022”, and will further expand on programmes such
as “Healthy Ireland at your Library” and “Work Matters at your Library”, both of
which involve working in partnership with local agencies.

Leitrim County Library Service will continue to implement an innovative ICT
programme to upgrade the public PC provision, further extend WiFi facilities, and
introduce digital learning facilities in some of its libraries over the coming year,
which will further transform the public library service in Leitrim.

The Library Service will present a strong and varied cultural programme to serve the
interests of the local community, which will be further enhanced by Leitrim County
Council’s involvement in the Creative Ireland and Decade of Commemorations
programmes.

Community Development

The Peace and Reconciliation Programme will continue to be rolled out by Leitrim
County Council during 2020, focusing on shared spaces in Mohill and
Manorhamilton.

The Public Participation Network will continue during 2020 and it is anticipated that
the number of registered groups will increase.

Combhairle na Nég Liatroma will continue in 2020 with an active programme of
events.

Leitrim Age Friendly Alliance and Older Persons Council will continue
implementation of the 2017-2020 Age Friendly Strategy.

The Traveller Interagency Group will continue its work during 2020.

Funding has been secured to upgrade Mohill Playground in 2020.
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An Roinn Tithiochta,

Pleanila agus Rialtais Aititil
Department of Housing,
Planning and Local Government

31 July 2019

Circular Fin 05/2019

Chief Executive

cc. Head of Finance

Provisional Local Property Tax Allocations 2020 — Leitrim County Council

A Chara,

| am directed by the Minister for Housing, Planning, and Local Government to inform
you that the provisional Local Property Tax {LPT) allocations from the Local
Government Fund for 2020 have been agreed and Leitrim County Council’s allocation
is set out below and in Appendix A to this document. LPT allocations have been
calculated using the Revenue Commissioners’ data on net declared liabilities of
€463m post-variation in 2019 (as set out in Appendix B to this document). On a pre-
variation basis, the full 2019 net decliared liability amounts to €488m and this is the
estimate applied to the provisional LPT allocations process for 2020.

2020 Baseline

Every local authority is entitled to receive a minimum amount of funding under the
LPT allocation process, known as the Baseline. Leitrim County Council’s Baseline for
2020 is €8,956,315.
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Equalisation

The local retention mechanism will continue in 2020. 80% of all LPT receipts will be
retained within the local authority area where the Tax is raised. The remaining 20%
of the Tax collected nationally will be re-distributed on an equatised basis to local
authoritias, within the context of the annual allocations of LPT, to ensure that all
authorities receive, at a minimum, an amount equivalent to their Baseline. This 20%
for equalisation will be based on the total expected level of LPT in each local
authority area and will not be adjusted if the basic rate of LPT is varied. Based on its
shortfall position when expected 2020 LPT receipts are compared to the 2020
Baseline, Leitrim County Council will be in receipt of equalisation funding in 2020.

Self-Funding

Some local authorities will receive greater levels of funding in 2020 from the Local
Government Fund as a result of local retention of LPT compared to their Baseline.
Local authorities will have the surplus allocated in two ways:

e Part of the surplus up to the equivalent of 20% of total expected LPT income

(or the full amount of the surplus if that is less than 20%) can be used as

Adiet 1 3PN | I o ridd
ataaitionai inCoMme DY 10Cat auinorities

their normal budgetary process; and

For e+ 1iby i g! arm 11 vt
1010 1 Wiohit [

¢ The remainder of the surplus, if any, will then be available to the local
authority to fund services in the housing and/or roads areas thereby
replacing Central Government funding for some of these services. Authorities
are expected to continue providing such services regardless of the changed
approach to funding.

The specific detail of the level of Central Government Voted grants funding to be
provided to local authorities is a matter that will be considered, as normal, as part of
the Estimates process.

Based on its shortfall position when expected 2020 LPT receipts are compared to
the 2020 Baseline, Leitrim County Council will not be required to self-fund services in
the Housing and/or Roads areas.
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Provisional LPT allocation to Leitrim County Council in 2020

The LPT allocation for Leitrim County Council for 2020 (pending any decision to
locally vary the basic rate) is €8,956,315. As a local authority where 80% of the
expected 2020 LPT yield is less than the Baseline, this allocation includes €7,244,771
equalisation funding in order to ensure the allocation is at least matched to the
Baseline.

Please refer to the table in Appendix A, which sets out the basis for the allocation.

Variation

Every local authority has the power to vary the basic rate of LPT by up to 15%. It
should be noted that if Leitrim County Council decides to vary the LPT basic rate
upwards in 2020; 100% of the resultant additional income will be available for the
authorities’ own use. Similarly, if Leitrim County Council decides to vary the LPT
basic rate downwards {by up to 15%) in 2020, the resultant loss in LPT income will
be reflected in reduced LPT funding to the authority.

Local authorities are further reminded of their statutory obligations as set out in the
Local Property Tax {Local Adjustment Factor) Regulations 2014 (S.l. Nos. 296 &
439/2014) which take account of relevant provisions in the Finance (Local Property
Tax} Acts. Previous guidance circular Fin 08/2014 also refers.

2019 LPT Statistics and Property Valuation Bands

2019 LPT Preliminary Statistics and Property Valuation Bands were provided to this
Department by the Revenue Commissioners. This information is being provided for
statistical purposes only to assist in the consideration of the local adjustment factor
for 2020 LPT.

LPT statistics set out in Appendix B to this document outline the following:
® 2019 LPT Exempt (additional to declared liabilities)
e 2019 LPT Amounts Declared
¢ 2019 LPT Amounts Deferred

e 2019 Net LPT Position
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The projected amounts for 2019 LPT reflect any local decision to lower/increase

the basic rate by the local adjustment factor in 2019, i.e. data provided is post-
variation.

This is of course subject to normal fluctuations that may be caused by transfers in

property ownership and the on-going compliance campaign in operation by the
Revenue Commissioners.

In accordance with section 152 of the Finance (Local Property Tax) Act 2012, the
Department also requested information in relation to property valuation bands for
each local authority area from the Revenue Commissioners as set out in Appendix C
to this document.

Local Authorities will be advised of any further information once it becomes
available.

is mise, le meas,

iﬂom% @@:%%J’\x—_

Lorraine O’'Donoghue
Principal

Local Government Finance
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Appendix A

Leitrim County Council - 2020 LPT Allocation (Pending any decision to vary the
basic rate)

€

LPT 100% 2,139,430
LPT 20% towards Equalisation funding 427,886
2020 Baseline 8,956,315
LPT Retained Locally {80%) 1,711,544
2020 Shortfall (LPT Retained Locally — 2020 Baseline) -7,244,771
Distribution of Equalisation funding 7,244,771
Total LPT funding to be provided in 2020 8,956,315
Value of potential increase or decrease in 2020 LPT Allocation

for every 1% of variation implemented +/- 21,394
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TABLE C - CALCULATION OF BASE YEAR ADJUSTMENT

Rating Authority

(i)

(i) {iif) (iv) V)
Annual Rate Effective ARV Base Year Value of Base
on Valuation {Net of BYA) Adjustment Net Effective Year
Valuation Adjustment
€ € € € €

TOTAL




Table D

ANALYSIS OF BUDGET INCOME 2020 FROM GOODS AND SERVICES

2020 2019

Source of Income ) ¢

Rents from Houses 2,558,476 2,455,550
Housing Loans Interest & Charges 44,850 51,850
Parking Fines & Charges 127,175 125,175
Irish Water 2,958,629 2,966,423
Planning Fees 148,850 126,100
Domestic Refuse Charges E b
Commercial Refuse Charges B -
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